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Consultancy Terms of Reference

Sports for Mental Health Facilitator- {(Four facilitators are needed)

Organization context and scope

Better Work Jordan (BW.J) is a partnership between the International Labour Organization (ILO)
and the International Finance Corporation (IFC). The ILO flagship program brings together
stakeholders from all levels of the global garment manufacturing industry te improve working
conditions, enhance respect for labor rights, and boost competitiveness. Better Work Jordan was
established in 2008 at the request of the Government of Jordan {GoJ) and the United States (US)

government

The Better Work Jordan program is mandatory for garment factories that export to the US under
the US-Jordan Free Trade Agreement. Better Work Jordan covers an estimated 95 percent of
garment workers in Jordan, as the vast majority of garment-sector employment comes from
factories that export to the US. Starting in 2010, The program’s mandatory status, enabled the
program to access the entire garment-exporting sector and work with both workers and managers
in the factories to promote decent working conditions. Since then, facteries have made significant

improvermnents in terms of working conditions and compliance with labor standards.

The garment industry in Jordan has seen significant growth in the last ten years. The total exports
in 2021 are USD 1.8 billion. Arcund 62,000 waorkers were employed in the exporting garment
sectorin 2021, Migrant workers make up three-quarters of the workforce. These workers, primarily
from South Asia, typically work in Jordan for a contract of two to three years, which can be
extended. Bangladeshis are the largest group of workers {over 50 percent of migrant workers), and
there are also workers from India, Sri Lanka, Nepal, and Myanmar. Jordanian workers make up the
remaining 25 percent of the workferce. The majority of workers are women - nearly 75 percent of

the production workforce — whereas the majority of management positions are held by men.

Background

Mental well-being is the key to a healthy work environment. Sports can play an important role in
improving mental well-being. Integrating sports into the workplace can not only improve mental
health but also productivity at work. Sports can include a variety of activities, such as badminton,
football, table tennis, cycling, swimming and team games such as a skipping race, a wheelbarrow
race and an Indian game called ‘Kho-Kho.’

Mental health problems pose a major threat to employees’ well-being. Mental health issues were
on the rise during the last 2 years of the COVID-19 pandemic. Therefore, it is extremely important

to get the body moving to improve employee mental health.
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Engaging in any physical activity or sport can improve your mental health even in the face of life

stressors.

Just participating in sports has been shown to decrease feelings of loneliness, depression, and
anxiety while increasing feelings of self-esteem and social connectedness. Also, it decreases the
rates of major depressive episodes, suicidal thoughts or attempts, and social isolation.

Sports help employees contribute to better productivity at the workplace. Physical activity is linked
to improved tearmn function and cohesion, reduced sickness expenses, and better performance.
Sleep quality and fatigue are alleviated by physical activity. Exercise also energizes and provides

momentum. Studies show that such benefits are experienced by professionals across industries.

Exercises that contribute the most to productivity are walking, low-intensity aerobic activity, yoga,
and strength training. Walking boosts creativity in 81% of workers. Yoga improves coping
mechanisms and can be revitalizing. Strength training is associated with better brain functioning
Having healthy mental well-being is to have a healthy environment as well. Overall, it has been
seen that poor mental health can negatively affect employees’ job performance, health, and

productivity.
Objective

The overall objective of this consultancy is to facilitate sports engagement with workers in the
garment sector.A garment workers-friendly sports playbook will be developed and used in
facilitating and orienting the worker in the garment sector and its application. This should include
entry points (understanding needs), idea/s creation, modeling, prototyping, iteration and

repetition of the cycle.

Duties and responsibilities:

The consultant will be responsible for the following:
Output 1: Support the development of a garment workers-friendly sports playbook (2 days)
Tasks:
o Preliminary discussions with Better Work Jordan, Garment factories, and the sports focal
points
o [| Advise on the outline of the playbook based on the needs of the selected stakeholders.
ol Development of the start-up sessions contents with the tools, exercises, and assignments
and advice on the existing ones if any adjustments are needed.
Deliverables: Sports playbook contextualize for workers in the garment sector (English and Arabic)
Qutput 2: Conducting in-person sports sessions with all precautions taken due to
covid-19, and willingness to provide sports sessions in different locations located in the three

Industrial zones (Amman, Dulil, and Irbid) (16 days)
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Tasks
e Delivery of four days per month sports session {every Friday), for four months, from
September until December.
Deliverables: Provide a monthly report after the training and share feedback and learning in a

reflection session organized by this activity. (4 reports)

Qualifications

The Excoll (external collaborator) needs to have the following perquisites:

e Degree in Business, Sports Business, Social Sciences, or any other related fields.

o  Work experience in the related fields of expertise; strong facilitation skills and a proven
track record of practice-criented and interactive training: experience working with youth in
general and from different backgrounds in particular.

e Strong verbal and written communication skills in English

e Ability to independently plan and execute assigned tasks and duties

Timeline

Start date: The 15% of August 2022
End date: The 31% of Decermnber 2022

Supervision

The Excoll (external collaborator). will report to the Mental Health Coordinator Under the BWJ

program manager's overall guidance and work closely with the BWJ team.

Payment Schedule

According to the market rate, the External Collaboration will be paid according to his/her expertise
and is asked to submit a financial offer on his/her daily rate. The Excoll {external collaborator). will
only be paid upon satisfactory completion and approval of deliverables and upon receipt of signed

invoices.
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Payments Deliverable Working Expected date
days

First payment e Output I: Support the development of | 10 days End of Gctober
a garment workers-friendly sports 2022
playbook (2 days}

Deliverables: Sports playbook
contextualize for workers in the
garment sector (English and Arabic)

e  Qutput 2: Conducting in-person sports
sessions with all precautions taken due
to covid-19, and willingness to provide
sports sessions in different locations
located in the three Industrial zones
(Amman, Dulil, and Irbid} (8 days)
Deliverables: Provide a monthly report
after the training and share feedback
and learning in a reflection session

organized by this activity. (2 reports)

Second and e Qutput 2: Conducting in-person sports | 8 days End of
final Payment sessions with all precautions taken due December
to covid-19, and willingness to provide 2022
sports sessions in different locations
located in the three Industrial zones
(Amman, Dulil, and Irbid} (8 days)
Deliverables: Provide a monthly report
after the training and share feedback

and learning in a reflection session

organized by this activity. (2 reports)

Confidentiality

The External Collaboration will sign a contract with International Labor Grganization that contains

clauses on confidentiality and non-disclosure.

Submission

All proposals must be received by email to jordan{@betterwork.org no later than the 086t of

August 2022. The proposal must include (this consultancy is open for individuals):
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e CV of the candidate highlighting the excoll (external collaborator). gualifications and
relevant experience

e The price guote for the daily rate in JOD
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