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Noi dung Khoéa hoc

Dao tao giang vién nguon Ky nang quan ly danh cho
chuyén trwéng - 2 ngay

Theo két qua nghién ctpu, nang suat ctia cac chuyén may téng 22% sau khi cac chuyén trwéng
tham dw khoéa hoc ky néng quan ly danh cho chuyeén trwéng cta Better Work. Cong nhan cua cac
chuyén nay dat chi tiéu nang suat nhanh hon cac chuyén khac.
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Toi da 25 hoc vién/
khoéa hoc déi véi cac
khoa té chire tai BW

Khoa hoc str dung tai liéu cia khda ky nang quan ly danh
cho chuyén trwéng va cung cap thém cac cong cu va ky
nang dao tao quan trong dé hoc vién cé thé tré thanh
gidng vién nguon clia nha may.

Day la sv Iwa chon hiéu qua cho cac nha may co sb
lwgng I&n chuyén trudng. Nha may co thé chi dong t6
chirc dao tao cho chuyén trwedng ngay tai nha may khi cé
gidng vién ngudn.

Tham gia khoa hoc, hoc vién sé co co hdi thire hanh dao
tao khoa Ky nang quan ly danh cho chuyen trwéng va
nhéan dwoc phan hai tlr giang vién va cac hoc vién khac
dé nang cao va cai thién ky nang dao tao.

Két thuc khoa hoc, hoc vién sé:

« Phét trién k§ n&ng dao tao lay hoc vién lam trung tam

« Hiéu su sdc hon vé chuong trinh dao tao Ky nang
quan ly danh cho chuyén trwéng trong 3 ngay

Co co héi thye hanh dao tao trong thoi lwgng 30
phuat

+ Nhén duoc cac phan hdi gép y dé cai thién

* Hoc vién da tham gia khdéa hoc Ky nang quén ly
danh cho chuyén truwdng véi Better Work Vietnam.
Dac biét la:

Quan ly/nhan vién nhan sy chiju trach nhiém dao tao
tai nha may

Chuyeén truéng

Quan ly san xuat

Thanh vién ban PICC (dai dién quan ly)

Thao luan Nghién ctru tinh - Héi-dap, tro choi
hudng, déng vai va hoat dong
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NOI DUNG KHOA HOC
Trong khoéa hoc nay, hoc vién
sé dwoc gidi thiéu:

+ Phwong phap dao tao 1y

hoc vién lam trung tam

« Nhu géu dwoc dao tao clia
chuyén trwéng

* Vai tro cla giang vién trong
phuong phap dao tao lay
hoc vién lam trung tam

* Ky nang quan ly danh cho
chuyén trwéng

. Thch‘ hanh dao tao cho
chuyén trwéng

+ Ké hoach bai giang van
d’ung phuwong phap dao tao
lay hoc vién lam trung tdm

* Thwe hanh dao tao

H6 Chi Minh & Ha Noi
DT: 028 73 050 363
Email: vn.training@betterwork.org
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Course Outline

Supervisory Skills Training of Trainers - 2 days

Independent research has found that where supervisors are trained by Better Work, production lines are as much as
22% more productive, as workers reach production targets more quickly.
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Max 25 participants for
public courses

This course blends core materials from the standard
Supervisory Skills Training (SST) course with essential training
tools and facilitation techniques so that participants can
become trainers for other supervisors in their own factories.

This course is highly recommended for factories who want to
develop the internal capacity to deliver their own SST training
to supervisors.

By taking this course, participants will have an opportunity to
practice facilitation training of the SST and receive feedbacks
for improvements from the experienced trainer and other
participants.

By the end of this course, participants will be able to:
- Develop participatory-centered training skills

- Have a deeper understanding of the 3-day SST training
program

- Have opportunities to practice a 30-minute delivery of
one SST session

- Receive feedbacks to their training sessions for further
improvements

- People who have already attended the 3-day SST
training with Better Work Vietnam.

- Especially useful for:

- Human resource managers/staff who has

responsibilities for in-factory trainings

Line leaders

Production managers

PICC members (management side)

Case Studies and
Role plays
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Discussions Q&A, games and

activities

KEY CONTENTS

In this course, participants will
learn about:

- Participatory training
and participatory training
framework

- Supervisors’ learning needs

- Trainers’ roles in the
participatory training

- Supervisory skills for
supervisors

- Training supervisory skills for
trainers in practices

- Develop a lesson plan for a
participatory training

- Presentation and conducting
a training for supervisors

- Practices and feedbacks
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