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Noi dung Khoéa hoc

Ning suat - 2 ngay

Téng néng suat 1a myc tiéu cha chot cia moi doanh nghiép. Do do, hiéu vé nang suét, ap dung cac
ky thuat de c6 nang suat va giam lang phi la nhirng gi cac doanh nghiép dang lam.

MUC TIEU Khoa hoc duoc thiét ké nham trang bi cho cac cap quan
KHOA HOC ly san xuat va nhan sy c6 trach nhiém lién quan cac kién
’ thirc va thong tin cap nhat vé nang suat trong nganh
may, cac cach do lwdng va tdng nang suat.
Tham gia khoa hoc, hoc vién sé nhan thtre ré hon nhiing NOI DUNG KHOA HOC
thach thirc trong viéc tdng nang suét, phat trién ky nang
lam viéc tadng ndng suét ctia cong nhan, va td chirc noi Trong khoa hoc nay, hoc vién
lam viéc dé dat dwoc nang suét tot nhat. sé dwoc gioi thiéu:

+ Gi6i thiéu 10 cha dé vé nang
suat tr 5S dén LEAN hay

- . , > Rn nq h

KET QUA Két thiic khoa hoc, hoc vién sé: san xust tinh gon

KHOA HOC « Dinh nghfa va tdm quan

+ Hiéu dinh nghia va tdm quan trong ctia ning suét A -
trong cua nang suat

+ C6 thé ap dung céac ky thuat va cong cu dé theo dbi Cx . . <
va cai thién nang suét » Cac yeu’to anh hwdng déen
nang suat clia nguwoi lao

C6 thé xac dinh cac yéu t6 lang phi tai nha may gay dong

anh hwéng dén nang suat

. ) ] * Phwong phap do lwvong
* Xay dung ké hoach hanh déng va ke hoach cai tién nang suét
nham tang nang suat
» Céac chi s theo dbi nang
suat

A ; ] ) « C&c phuwong phap cai tién
DbOI TUONG + Nhén vién chiju trach nhiém veé nang suat va kiem nang suat
HOC VIEN soat chat lwgng tai nha may
» Céac yéu t0 lang phi anh
hwdng dén nang suat

Dac biét la: )
- Nhan vién/quan ly nang suat
- Nhan vién/quan ly kiém soéat chat lwong
- Nhan vién bao tri
-Quanlynhamay
- Thanh vién ban Tw van doanh nghiép

PHUONG Thao luan Nghién cru tinh  Hoi-dap, tro choi
PHAP PAO hudng, déng vai va hoat dong )
TAO =7 OIFC
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T6i da 25 hoc vién/ =] STUDY g.? Oczhsl ;\gl ggogég,’a Noi

khoéa hoc déi véi cac
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Productivity - 2 days

Increasing the productivity is considered as the most important goal of all business. Thus, understanding of
productivity, applying conditions for productivity and reducing wasting factors are what enterprises are doing.

COURSE This specially designed course will give managers and other
OBJECTIVES factory personnel a clear overview of productivity in the
garment sector context, how it is measured and what practical KEY CONTENTS

measures can be taken in the workplace to enhance it. ) o )
In this course, participants will

By taking this course, participants will be able to identify their learn about:
own productivity challenges, and identify ways to develop . Brief introduction to 10
workforce skills and workplace methods and organization to modules of productivity from
enable (greater) productivity gains. 55 to LEAN
- Definition and importance of
productivity
LEARNING By the end of this course, participants will be able to: .
- Factors that are making
OUTCOMES - Be able to describe what productivity is and how it impacts on workers’
contributes to efficient and sustainable business productivity
- Be able to apply techniques and tools to measure and o .
improve productivity - Definition of productivity
- Be able to allocate wasting factors at the factory that - How to measure productivity
makes impacts on productivity
. . . . - Indicators of productivity
- Design effective productivity action plans. measurement
TARGET - People who has responsibilities productivity and - Methods/approach for
PARTICIPANTS quality control at the factory productivity improvements
- Especially useful for: Wasting factors that
- Productivity managers/staff are maﬁin impacts on
- Quality control managers/staff roductivif -
- Maintenance staff p i
- Factory managers
- PICC members (management and worker side)
DELIVERY Discussions Case Studies and Q&A, games and i‘ff@%
STYLE Role plays activities e @lF
: schanEv ' Ho Chi Minh & Hanoi
=3 e Tel: 028 73 050 363

Max 25 participants for

public courses Email: vn.training@betterwork.org



