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ACCIDENT INVESTIGATION

The causes of accidents in factories are often due to unsafe 
operation of machines and unsafe working environment. 
Effective accidents investigation can help to reduce costs and 
create harmonized and safe working conditions to the 
employees and workers. This training introduces the effective 
procedures of accident investigation and analysis in order to 
develop the effective solutions so that participants can apply 
the learnings in their factories to ensure that accident cost is 
reduced, business continuity is sustained and safe working 
conditions are created.

 ♦ Accidents and Incidents

 ♦ Accident types

 ♦ The Importance of accident investigation

 ♦ Accident Investigation Steps

 ♦ Documents for Investigation 

 ♦ Understanding the terms accidents, incidents, and 
near-miss

 ♦ Understanding different types of accidents

 ♦ Understanding the advantages of accident 
investigation

 ♦ Enhancing the knowledge of accident 
investigation steps

 ♦ Learning to document the accident investigation

 ♦ Enhanced knowledge of accident 
investigationinvestigation

 ♦ Improved knowledge of accident types

 ♦ Gained knowledge of the method of 
conducting causes analysis

 ♦ Improved safety management 
system through the result of accident 
investigation

 ♦ Reduced accident costs with lesson learnt 
from accident investigation

Duration Participants Venue Class Size 
(managers, supervisors,           
compliance officer, Admin/
HR  officers, OSH officers, and      
workers)

25 per class BFC Office or 
Factory

1 day (08.30 - 16.30)
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