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Terms of Reference 

Facilitation and documentation of Learning and Planning workshop 

 

Background and Justification 

1. The overall mission of the International Labour Organization (ILO) in Jordan 
focuses on improving economic and social stability through improved access to 
national social protection, employment opportunities and decent work. This 
contributes to the achievement of Sustainable Development Goal 8: Promote 
sustained, inclusive and sustainable economic growth, full, productive 
employment, decent work for all, and build resilient future. 

2. In line with such mission the Decent Work Country Programme (DWCP) is 
delivering support to ILO’s social partners and national stakeholders and focus on 
three main priorities: (i) Employment creation (ii) Decent working conditions for 
Jordanians, refugees and migrant women and men and; (iii) Social partners 
increased contributions to decent work.  

3. Over the past 10 years, Better Work Jordan (BWJ) has been working with the 
national tripartite constituents to improve working conditions and promote 
decent work in the garment sector, and recently in selected non-garment sectors. 
BWJ is directing its efforts towards sustaining this 10-year impact in the country 
through enhancing the capacity of national stakeholders (labour inspectors, the 
union and employers in the garment sector among others) and empowering 
stakeholders to take full ownership in more efficient and sustainable manner for 
ensuring a decent working environment and sustainable growth. 

 

Purpose and Objective 

4. The ILO Country Office for Jordan/Better Work Programme is implementing a 
technical co-operation project entitled “EU-ILO Collaboration in the Monitoring 
of Labour Aspects in the Jordan Implementation of the EU's Rules of Origin 
Initiative for Jordan - Phase II”; co-funded by the European Union. The aim of the 
EU-ILO collaboration project outcome2 (Better Work focused) is to ensure decent 
work principles are monitored and promoted in enterprises authorized to benefit 
from the EU’s relaxed Rules of Origin (RoO) and beyond This outcome has been 
further extended to provide capacity building to Ministry of Labour (MoL).  

5. To support implementation of the above, project is organizing two day learning 
and planning workshop to take place on 15th and 16th Dec, 2021. This workshop 
aims at providing a space for the project team and stakeholders to share their 
experiences and reflect on it given the passed the process of implementation, 
generate key learning from, and advance on working going forward. Based on this 
reflection it also aims to update the joint-implementation plan for year 2022. See 
annexed Agenda and project Fact Sheet. 
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Main tasks and results 

The consultant should deliver the following tasks: 

▪ Preparation of exercises and documentation that will support facilitation of 2 days workshop 

as per annexed agenda.  

▪ Actual facilitation of two days workshops as per annexed agenda and use of exercises and 

tools developed above to generate tangible outcomes from the workshop. 

▪ Development of documented outcomes thereof. These outcomes are 1) Learning Report from 

Workshop Day One. 2) Workshop Report covering the two workshop days (including pre-

post evaluation), and 3) Work Plan 2022 based on exercises, reflections and discussions 

during both days of workshop. 

Language 

The Workshop will be facilitated in Arabic language. However, all documented Outcomes thereof 

should be in two versions ;  English and Arabic languages ). 

Key documents related to the project 

Upon Successful selection, ILO will provide the winning bidder with the following information: 

▪ Intervention logic and project information and relevant documentation  

▪ Discussions on intended outcomes in more details with project lead 

 

Targeted Audience 

This workshop will target (24) people from project and programme team and Ministry of Labour – 

Inspection Directorate.  

Time frame and deliverables 

ILO estimates a total of (11) calendar days to perform this assignment. 

Deliverable Description Deliverable Time 

Review the related documents and prepare the 2-day 

facilitation, including meetings/calls with project lead 

3 Days 

Actual facilitation as per preparatory work and in line 

with Agenda and workshop objectives include the 

Q/A and Exercise 

2 Days (15th and 16th Dec) 

Workshop Outcomes (Learning Report, Workshop 

Report (including pre-post evaluation results) and 

Work Plan 2022. 

3 Days (to be submitted no later than 

Tuesday 21st Dec,2021 

ILO review and comments Within one week of receipt 

Final Outcomes shared following incorporating ILO 

comments and feedback 

(3) Day to incorporate feedback and 

translate to Arabic and to be submitted 

within 5 days of feedback sharing 

 

Payment 

Payment will be issued upon the submission of all deliverable(s) above to the satisfaction of the ILO 

and the corresponding service provider invoice. 

Confidentiality 

The service provider will sign a contract with International Labour Organization that contains clauses 

on confidentiality and non-disclosure. 
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Consultant profile 

The consultant should have proven expertise/previous experience in the following areas: 

▪ Proven record as a socio-economic expert with a gender focus   

▪ Previous experience delivering workshops of similar nature  

▪ Strong interpersonal and communications and facilitations skills 

▪ Advanced writing skills and analytical skills in English and Arabic 

 

Evaluation Criteria   

The evaluation criteria will be carried out based on the following (The weight for each criterion given 

in percentages); 

Key areas of Evaluation /Assessment Weighted 
Award 

Technical 
▪ Understanding of assignment and delivery approach and completeness of proposal. (10 

points)  
▪ Demonstrated at least 7 years of experience in providing services of similar nature (10 points) 
▪ Demonstrated in depth knowledge of PCM and Monitoring and evaluation with strong 

gender focus (30 points) 
▪ Demonstrate advance ability in documentation and drafting reports in both Arabic and 

English languages (20 points) 
Only candidates obtaining a minimum of 49 points (70% of the total technical points) would be 
considered for the Financial Evaluation (30%).  

70 

Financial Proposal 
▪ A clear financial proposal corresponding to number of days identified in this ToR linked to 

the technical proposal, with detailed breakdown highlighting key costs and any reimbursable 
expenses (if any) excluding VAT. (15 marks)  

 
30 

 

Submission and Receipt of Proposals 

All applicants must send their technical and financial proposal via Email Only to 

JORDAN@BETTERWORK.ORG entitled “EU-ILO Outcome2 Learning and Planning Workshop”.  

Financial proposal should be submitted separately and should include all administration costs including 

overheads, printing, posting, copying, translation and presentation. Technical proposals should include 

inter alia: 

a) Statement of relevant experience i.e., similar assignments executed in/under execution in the  

    last five years.  

b) Measurable goals and objectives and methodology.  

c) Indication of availability to carry out the Consultancy during the assigned period  

d) Supporting documents such as CVs are to be attached as appendix 

 

Note: The cost of workshop including venue, refreshment, transportation will be covered by ILO. 

Financial and technical proposals to be submitted in English language.   

The deadline to submit your application is 1st Dec 2021, midnight (Jordan time).  
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ANNEX(s) : Workshop Agenda + Project Fact Sheet 

EU_ILO 

Collaboration Fact Sheet EN&AR.pdf
    

Learning and 

Planning workshop 15-16Dec_EU.pdf
 


