
 
 

    

Terms of Reference 

Development distinguishable design concept and finished materials to serve BWJ’s unified 

Mental Health Campaign identity. 

 

Organization context and scope  

Following the Jordan US Free Trade agreement (JUSFTA), the Jordanian garment industry has 

become one of the leading exporting industries in the country, with the US as the country’s 

largets garments buyer. In 2019, garment and related exports exceeded USD 1.9 billion and 

accounted for about 23 percent of Jordan's total exports, with 11 percent growth compared to 

2018.  

 

The Better Work Jordan (BWJ) Programme's objective is to improve labor standards and 

enterprise performance in the Jordanian apparel industry. BWJ was established at the 

Jordanian Ministry of Labor request in 2007 and began operations in mid-2008. It is a 

partnership between the UN's International Labor Organization (ILO) and the World Bank's 

International Finance Corporation (IFC). 

 

At the enterprise level, BWJ's activities are comprised of two stages. The first stage is designed 

to identify the needs of enterprises in terms of labor compliance. The second stage focuses on 

advisory and training services. BWJ works with participating enterprises to develop and 

implement a unique improvement plan that systematically addresses all violations and 

deviations from the applicable laws and standards. BWJ's ultimate goal is upgrading enterprise 

economic and labor standards performance through customized training and remediation. 

 

On the sectoral level, BWJ supports stakeholder organizations representing government, 

workers, and employers by building their capacity to develop a competitive sector providing 

employment opportunities in conditions of freedom, equity, security, and human dignity. To 

this end, BWJ is undertaking several initiatives. These include capacity-building programs for 

the Ministry of Labor and the General Trade Union of Workers in Textile, Garment, and Clothing 

and a policy-oriented research project on the apparel sectors value-added to the Jordanian 

economy. 

 

Background 

Over the past ten years, Better Work Jordan has been working with the national tripartite 

constituents and international brands to improve working conditions and promote decent work 



 
 

    

in the garment sector. Since then, factories have made significant improvements in terms of 

working conditions and compliance with labor standards. The program's mandatory status, 

where garment factories exporting to the US market and their subcontractors are required to 

join the Better Work program, enabled the program to access the entire garment-exporting 

sector and work with both workers and managers in the factories to promote decent working 

conditions. 

 

However, during the past years, multiple suicides and attempted suicide cases among migrant 

workers were reported in Jordan's garment factories. This situation calls for specific 

interventions and supports to enhance mental well-being, especially among female migrant 

workers. More so, and with the rise of the unprecedented COVID19 health crisis, attending to 

mental health issues becomes even more pressing. This is partly attributed to workers' 

economic uncertainty and further concerns among migrant workers on their distant family 

members' health and well-being. 

 

To address these concerns, BWJ is implementing a mental health project to enhance the 

mental health of migrant workers in Jordan. The project started in January 2021, aiming to 

become more resilient against mental health risks, including seeking psychosocial support when 

necessary. Besides target factories and the mental health referral system, they reach more 

workers needing psychosocial support, including women and migrant workers. 

 

Project Objective 

Due to the pressing necessity to increase awareness of the negative mental health outcomes 

amongst migrant garment workers, along with a need to promote mental health wellness 

amongst this demographic, BWJ has devised a concept for a mental health awareness 

campaign targeting the garment sector in Jordan. This campaign will address several 

stakeholder groups within the sector, and provide information on the mental health of garment 

workers, the factors impacting wellness, self-care activities, and external support resource. The 

general outputs of this awareness-raising campaign are as follows: 

 

1. Developing Information, Education, and Communication (IEC) materials targeting garment 

workers on mental distress and/or well-being indicators and support resources. 

2. Awareness-raising sessions are targeting workers, union representatives, HR personnel, and 

dorm supervisors.   

3. Sensitivity training offered to several stakeholders, such as dorm supervisors, managers, HR 

personnel, etc. 



 
 

    

3.  Awareness raising on available psychological support systems. 

 

Consultancy Objective 

The main objective of this consultancy is to develop a design concept meant to serve the 

campaigns design identity. This should include elements that are easily integratable into all 

informative and promotional materials, in order to maximize the impact, visibility, and reflect 

the main purpose of the campaign. Additionally, several outputs of this consultancy include the 

development of several finished materials, ready for printing and/or distribution.  

 

Roles and Responsibilities 

The consultant will be responsible for developing a campaign design identity that will unify all 

promotional and educational materials produced throughout the campaign. Involving the 

following: 

 

Deliverable 1: Develop a campaign design concept that is able to clearly communicate the 

purpose of the campaign. 

Sub-

Activities: 

1.1 Consult with BWJ campaign planners and/or coordinator to discuss ideas 

and outline standards. 

 1.2 Construct a visual identity (involving all elements of branding). 

 1.3 Develop 1 logo, 1 slogan, 4 illustrated campaign characters. 

 1.4 Present campaign identity concept with all of its elements, as well as 1 

material prototypes on how those elements can be incorporated into finished 

promotional and educational campaign instruments. 

Outcome: Design concept created and can be easily followed to translate campaign 

identity across several media forms. 

 

Deliverable 2: Develop finished design materials to be printed on promotional instruments; 

including campaign T-shirts, towels, protective masks, and pin-back buttons. 

Sub-

Activities: 

1.1 Utilize campaign design elements to create: 

3 campaign T-shirt designs. 

1 campaign towel design. 

1 face mask design. 

1 pin-back button design. 

1 printed deck of cards design.  

Outcome: Promotional instrument designs developed and in production. 



 
 

    

 

Deliverable 3: Develop finished design for BWJ’s Mental Health Campaign informative 3 page 

project profile. 

Sub-

Activities: 

1.1  Recieve written material from BWJ project planner and/or coordinator. 

 1.2 Utilize campaign design elements to create 3-page project profile outlining 

all written material provided. 

Outcome: Project profile created and in printing.  

 

External collaborator qualifications 

 

• Minimum Bachelor’s Degree in graphic design, UX design, or related field. 

• Minimum 4 years experience in UX design, UI design, graphic design, social media 

management or other visual communication-related field. 

• Additional experience integrating simple data visualization tools (eg: graphs, charts, etc) 

into design materials is an added advantage. 

• Ability to deliver high-quality products on time.  

• Fluency in English or Arabic, both would be beneficial. 

• Commitment to the project, with the possibility of future collaboration over the 

duration of the project is an added advantage. 

 

Deliverables and timeline  

 

Deliverable 1: Develop a campaign design concept that is able to clearly communicate the purpose 

of the campaign. 

Sub-Activities Working Days Date of Delivery 

1.1 Consult director and/or planners. 1 5th of August 2021 

1.2 Construct visual identity 

1.3 Develop 1 logo, 1 slogan, 4 illustrated 

campaign characters. 

6 19th of August 2021  

1.4 Present campaign identity concept 

with all of its elements, as well as 1 

material prototypes. Adjust according to 

feedback. 

1 22nd of August 2021 



 
 

    

 

 

Supervision 

 

The consultant will report to the BWJ Mental Health Project Coordinator under the BWJ 

Program Manager's overall guidance and work closely with the BWJ team.  

Project Coordinator (Alaa Alnasser) should approve all deliverables. 

 

Payment Schedule 

According to the market rate, the External Collaboration will be paid according to his/her 

expertise and is asked to submit a financial offer on his/her daily rate. The consultant will only 

be paid upon satisfactory completion and approval of deliverables and upon receipt of signed 

invoices.  

 

Payments Deliverables Working 

Days 

Est.  date of 

payment 

First and final 

Payment  

 

Deliverable 1: Develop a campaign 

design concept that is able to clearly 

communicate the purpose of the 

campaign. 

8 At the end of 

September  

2021 

Deliverable 2:  Develop finished design materials to be printed on promotional instruments; 

including campaign T-shirts, towels, protective masks, and pin-back buttons. 

Sub-Activities Working Days Date of Delivery 

1.1 Utilize elements to create: 

3 campaign T-shirt designs. 

1 campaign towel design. 

1 face mask design. 

1 pin-back button design. 

3 29th of August 2021 

Deliverable 3:   Develop finished design for BWJ’s Mental Health Campaign informative 3 page 

project profile. 

Sub-Activities Working Days Date of Delivery 

1.1 Recieve written material. 

1.2 Utilize elements to create 3-page 

project profile. 

2 5th of Septmebr 2021 



 
 

    

Deliverable 2: Develop finished design 

materials to be printed on promotional 

instruments; including campaign T-

shirts, towels, protective masks, and pin-

back buttons. 

3 

Deliverable 3: Develop finished design 

for BWJ’s Mental Health Campaign 

informative 3 page project profile. 

2 

Total  13  

 

Confidentiality 

 

The External Collaboration will sign a contract with International Labor Organization that 

contains clauses on confidentiality and non-disclosure. 

  

Submission 

All applicants must send their technical and financial proposal to alnasser@ilo.org 

The deadline to submit your application is the 25th of July 2021, at midnight (Jordan time). 

Only selected applicants will be contacted for an interview. 

 

 

mailto:alnasser@ilo.org
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